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1 July 2026

Dear Parents and Carers

Changes to Pastoral Structure

We would like to inform you of some changes to our pastoral structure which will take effect from
September. Following a review of our pastoral provision, we have introduced a model designed to
strengthen support for students by:

e Improving continuity of pastoral care

o Building greater consistency within Year Teams

o Developing specialist expertise within specific year groups

e Enhancing the quality and impact of pastoral support and intervention

As part of this approach, Year 7 will have a dedicated Head and Deputy Head of Year and focus on
supporting students' transition into secondary school. In Years 8-11, Heads of Year will move through
the school with their year group, while Deputy Heads of Year will remain attached to a specific year
group to develop expertise in the key milestones and challenges faced by students at that stage.
Pastoral Managers will continue to move with their year group for Years 7-11, to ensure continuity of
pastoral care for students.

As a result of these changes, Year Team staffing will be as follows from September:

Yg:;ir;t;z;n Head of Year Deputy Head of Year Pastoral Manager
Year 7 Mr Streeter Mr Hayter Miss Zdravkovic
Year 8 Mr Warriner Mrs Waite Miss Catchpole
Year 9 Mrs Singleton Ms Wallace Miss Harper
Year 10 Miss Doe Mrs Child Mrs Morris
Year 11 Mr Jenkins Miss Haslett Mrs Shields

To ensure a smooth transition into the new year, these teams have completed a full handover and
have started working with the students this week.

We are confident that these changes will further strengthen the pastoral support available to our
students and families, while ensuring both continuity of care and year-group expertise.

Yours sincerely
Ms C Nicholls
Vice-Principal
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