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Policy Statement

Oxted School is committed to proactively identifying and removing barriers so that disabled
pupils, staff, parents and visitors can participate fully in the life of the school. Our Accessibility
Plan is written in compliance with:

e Equality Act 2010 and Public Sector Equality Duty

e Equality Objectives of The Howard Partnership Trust

e SEND Code of Practice (2015) and Oxted School SEND Policy
e OFSTED inspection framework and toolkits (November 2025)

Our Accessibility Plan aims to:

o offer an appropriate curriculum that allows all disabled students to participate fully in
their education.

e provide access to suitable pastoral support that supports wellbeing, emotional and
social development.

e maintain a physical environment that enables disabled persons to take better advantage
of the facilities provided.

e offer and provide accessible information to all disabled persons.

The Accessibility Plan will be reviewed every 3 years, or earlier if required, and is monitored by
Trustees, the Local Governing Body, and may be reviewed during inspection. We will gather
feedback annually from students with disabilities and their families through surveys, focus
groups, and review meetings. This feedback will inform annual amendments to the Accessibility
Plan.

Definition of Disability

Under the Equality Act 2010, a person has a disability if they have a physical or mental impairment
that has a substantial, long-term adverse effect on their ability to carry out normal day-to-day
activities.

The definition includes (but is not limited to):

e hearing/visual impairment

e autism spectrum conditions

e ADHD

e long-term medical conditions (e.g., diabetes, epilepsy, cystic fibrosis)
e mental health conditions

e severe dyslexia, speech/language disorders, physical mobility needs

Students with disabilities may also have SEND, but not all SEND pupils meet the legal definition
of disability.



Section 1: Access to the curriculum and assessment

Our aim is to ensure every student has an appropriate curriculum that is equitable, differentiated
and personalised to meet their needs and ambitions.

Our approach is underpinned by the following policies and plans:
e Curriculum, Assessment and Teaching Policy (The Oxted Way)
e School Development Plan (SDP)
e Department Development Plans (DDP)
e Special Educational Needs Policy
e Exams Access Policy

Heads of Department are responsible for planning and delivering a curriculum that is accessible
to all learners, and they are accountable to the Senior Leadership Team through their allocated
SLT mentor. Information about our curriculum is available on our website.

We comply fully with JCQ systems and timescales for exams access arrangements to ensure
reasonable adjustments are identified, applied for and implemented.

Leadership and oversight. Strategic responsibility for access to the curriculum and assessment
sits with the Deputy Principal (Quality of Education) and operational leadership with the Assistant
Principal (SENCO), who work with Heads of Department to quality assure classroom practice and
remove barriers to learning, assure classroom practice and remove barriers to learning.

Section 2: Access to pastoral support

Our aim is to ensure every student is safe, known and well supported, with provision that
promotes emotional, social and mental wellbeing, supported with provision that promotes
emotional, social and mental wellbeing.

Our work is framed by the following policies:
e Anti-bullying and Behaviour for Learning Policy
e Safeguarding and Child Protection Policy
o E-Safety Policy
¢ Health & Safety Policy

Day to day implementation is led by Heads of Year, Deputy Heads of Year, Pastoral Support
Managers and tutor teams, supported by Key Stage Assistant Principals, the Assistant Principal
(SENCO), Safeguarding Teams, Thrive Mentors, the VI Leader, Deputy SENDCOs, Attendance
Teams and Student Services. Implementation is led by Heads of Year, Deputy Heads of Year,



Pastoral Support Managers and tutor teams, supported by Key Stage Assistant Principals, the
Assistant Principal (SENCO),

We invest in regular staff training and sustain a strong culture of safeguarding so that concerns
are identified early and acted upon swiftly. Students receive information and support through
tutor time, assemblies, Personal Development Days and Awareness Days.

We work closely with external professionals, including the Educational Psychologist (EP), Surrey
Children’s Single Point of Access (C-SPA) and CAMHS. We also partner with Clockwork and the
Mental Health Support Team (targeted group work, e.g. anxiety). Our Safer Schools Officer
supports preventative education, including risks around child criminal/sexual exploitation
(CCE/CSE) and knife crime.

Leadership and oversight. The Deputy Principal (Pastoral) holds overall responsibility for this
strand of the Plan.

Section 3: Site accessibility

Our aim is to provide safe, independent access to site for students, staff, parents, carers and
visitors.

Our approach is supported by:
e THPT Equality Policy
e Facilities Development Plan
e School Development Plan
e Health and Safety Policy

We undertake regular audits, including annual reviews of the acoustic environment, and address
health and safety issues on an ongoing basis. This involves the Health and Safety Officer, Heads
of Department, the Premises Manager and caretaking team, the Senior Leadership Team and
other colleagues. Risk assessments are written where needed for individual students, activities
or disabilities.

Contacts for adjustments

Parents/carers of students with physical disabilities should contact Claire Kent, Principal’s PA
or Paula Waller (Assistant Principal SENCO) to discuss reasonable adjustments. Staff with
physical disabilities should contact Grainne Griffin, Assistant Principal for Staff Wellbeing.

Leadership and oversight. Responsibility is shared between the Principal, Assistant Principal
(SENCO), VIl Lead and the School Premises Manager, with input from specialist professionals and
relevant colleagues.

Section 4: Access to information

Our aim is to ensure students, parents, staff and visitors can access the information they need,
in formats they can use, with due regard to confidentiality.



We will provide information in accessible formats on request (to Claire Kent, Principal’s PA) and
will make reasonable adjustments—such as translated, simplified, enlarged, audio or digital
alternatives—so that communication is inclusive. We will keep our messaging clear, consistent
and user-friendly, and we will respond quickly to individual accessibility requests so everyone can
engage fully with school life.

This work is supported by:
e Communication Charter
e Freedom of Information Policy

4. Roles and Responsibilities

Role Responsibilities
Principal Holds overall accountability for implementing the Accessibility Plan and
embedding inclusion across all four strands.

Secures and allocates resources, removes systemic barriers, and
ensures statutory compliance and equality duties are met.

Monitors impact against plan milestones and reports to governors and
our community; sets expectations that accessibility is everyone’s
responsibility.

Assistant Acts as operational lead for curriculum access and reasonable
Principal / adjustments, ensuring students with SEND/disabilities can participate
SENCO and progress.

Coordinates identification and assessment, oversees EHCPs and
individual support plans, and leads co-production with students,
parents/carers and external professionals.

Works with the Teaching & Learning Lead to design and deliver staff CPD
and conduct quality assurance of inclusive classroom practice (learning
walks, book looks, data reviews). Reviews TA deployment for maximum
impact.

Leads on enhanced transitions (e.g., autism, SEMH, high-needs), in
partnership with the Y6-7 Transition Lead and Post-16 colleagues.

Oversees exam access arrangements with the Exams Officer in line with
JCQ requirements and timelines.

Advises on reasonable adjustments for trips, clubs and wider
participation, working with Extra-Curricular leads and Heads of Year.

Teaching & Champions high-quality first Wave 1 teaching and inclusive pedagogy
Learning Lead across all subjects.
(Deputy

Principal: Quality | Ensures curriculum sequencing, assessment and feedback are
of Education) accessible and adaptive, and that scaffolding/differentiation are routine.




Designs and quality-assure the SEND-focused CPD programme,
coordinates learning walks and coaching,

Ensures the KS3 curriculum is accessible to all students and that
disadvantaged students’ needs are considered when planning the
curriculum and assessment.

Provide a suitable range of options at KS4 to ensure that all students can
develop the skills and experience they need for their further educational
choices.

Works with Heads of Department to ensure schemes of learning and
resources are accessible, and that reasonable adjustments are
consistently implemented.

Heads of
Department

Ensure each subject delivers an accessible, ambitious and appropriately
differentiated curriculum, with adjustments embedded in schemes of
learning.

Lead QA of inclusive practice (provision of paper resources, lesson visits,
work sampling, assessment reviews) and act promptly on findings
(MERP).

Ensure resources are produced in accessible formats (e.g., large print,
captioned media, dyslexia-friendly templates) and align with assistive
technologies.

Plan assessments so that access arrangements and reasonable
adjustments are implemented equitably; liaise with SENCO/Exams
Officer.

Consider accessibility in trips/fieldwork, completing risk assessments
with SENCO input.

Deputy Principal
(Pastoral)

Ensure students have timely pastoral support that removes barriers to
attendance, engagement and wellbeing.

Monitor the academic outcomes for SEND students and place
appropriate intervention into place where necessary

Ensures there are systems to support children with mental health
challenges and coordinates individual risk assessments and support
plans where needed; liaise with families, the Inclusion Management
Team and external services (e.g., MHST, CAMHS).

Promote a positive culture through anti-bullying, behaviour for learning
and safeguarding routines so that school is safe and welcoming for all.

Premises
Manager

Leads on physical accessibility and compliance across both sites.




Maintains an up-to-date accessibility audit, plans and delivers remedial
and improvement works (e.g., ramps, handrails, door widths,
wayfinding/signage).

Ensures evacuation procedures/PEEPs, acoustic and lighting standards,
and other environmental factors meet statutory and best-practice
requirements.

Works closely with the SENCO and VI Centre Lead so environmental
adjustments align with learner needs; contributes to multi-year
improvement planning and refurbishment.

Communication
and Media Team

Owns our digital accessibility approach ensures our website, platforms
and published content meet WCAG standards.

Supports and promotes assistive technologies (e.g., screen readers,
captions, alternative input) and provides staff guidance and training on
accessible design.

Maintains and reviews our Website Accessibility Statement and monitors
compliance across school-managed digital channels.

Works with curriculum teams so digital learning materials are
perceivable, operable, understandable and robust.

IT Team

Ensures classroom technologies and MIS/LMS tools are configured for
accessibility and integrate with assistive tech used by students and staff.

Leads on device configuration, permissions and accessibility settings;
coordinates troubleshooting and user support with the Communication
& Media Team.

Exams Officer

Works with the SENCO to plan, apply for and implement exam access
arrangements in line with JCQ regulations and deadlines.

Trains invigilators on reasonable adjustments, maintains secure
evidence, and ensures rooming/timetabling supports accessibility.

Student Services

Implements the Medication Policy and ensures trained personnel can
administer medication so students can access the full curriculum.

Develops and monitors healthcare plans, liaising with families and health
professionals; maintains staff training and emergency protocols.

Enrichment
Coordinator

Increases participation in wider school life by building inclusion into
clubs, teams, performances and trips.

Monitor participation rates by SEND and disability categories.

EVC

Ensures risk assessments and reasonable adjustments are in place (e.g.,
routes, rest points, staffing, equipment) and communicates plans with
families.




Publish inclusive trip planning guidance for staff to support with the
identification and removal of barriers (transport, staffing, cost,
sensory/environmental factors)

KS3 Pastoral and
Curriculum Lead

Coordinates enhanced transitions (primary liaison, visits, booklets,
summer school, induction) for students with autism, SEMH and high
needs

Shares accurate pupil information early with curriculum and pastoral
teams to enable successful starts.

All Staff

Deliver high-quality first teaching and implement reasonable
adjustments as everyday practice.

Plan accessible lessons using evidence-informed strategies (scaffolding,
dual-coding, explicit instruction, flexible grouping), remove barriers to
participation, and work in partnership with students, families and the
SENCO.

Identify and escalate concerns early, contribute to reviews, and use
available tools and training to continually improve access.




Key Performance Indicators

Curriculum Access

Pastoral Support

Physical Environment

Information Accessibility

Pupils with SEND make progress
in line with or above their
non-SEND peers across subjects
by 2028.

Year on year improvement in
overall attendance and reduction
in persistent absence. =1.5 ppts
and persistent absence to <3 ppts
by July 2028.

100% of students and staff who
need a Personal Emergency
Evacuation Plan (PEEP) have one
in place and reviewed termly.

100% parental communication
available in accessible formats on
request (easy read, large print,
translation, audio).

100% of teaching staff receive
Inclusion/SEND CPD annually.

Year on year reduction in
suspension rate for SEND cohort;
gap < school average by July 2028.
Year on year reduction in
suspension rate for SEND cohort;
gap < school average

All identified individuals complete
at least one supported evacuation
drill as per H & S policy; 100%
successful completion within
target times.

Website meets WCAG 2.1
accessibility standards.

100% of SEND students on an
appropriate pathway in KS4 and
KS5.

Year on year increase in the % of
SEND students reporting they feel
safe and belong.

Annual accessibility audit
completed and signed off by Site
Manager and Assistant Principal
(Inclusion).

Year on year increased parent
satisfaction in annual
SEND/Accessibility survey.

Learning walks show >90%
lessons meeting Wave 1 inclusive
expectations (The Oxted Way).

=90% of pastoral/SEND concerns
triaged within 5 working days;
targeted supportinitiated within
10 working days.

100% of accessibility
recommendations requiring
minor works actioned within 12
months.

100% of departments use
accessibility-friendly templates
for core resources; 295% of
uploaded resources meet agreed
accessibility checklist (alt text,
colour contrast, reading order).




=98% of SEND leavers transition
to sustained education,
employment or training; 100%
have documented, appropriate
routes matched to need.

Zero health & safety incidents
linked to accessibility barriers.

100% of JCQ applications
submitted by JCQ deadlines;
100% of approved arrangements
implemented in mocks and live
exams.

Reduction in curriculum-related
accessibility concerns raised by
students/parents.
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