
 

 

 

 

 

Oxted School 
Local Behaviour Protocols 

 

 

Related Policies: This guidance/document should be read in conjunction with the 

following THPT policies, DfE and Surrey guidance: 

• THPT Respectful Relationships and Behaviour Policy 

• THPT Suspensions and Exclusions Policy 

• THPT Anti-Bullying Policy 

• THPT Drugs Policy (pending approval) 

• DfE Searching, Screening and Confiscation  

• DfE Use of reasonable force  

• DfE Behaviour in Schools  

• DfE Suspension and permanent exclusion for maintained schools, academies 

and pupil referral units in England, including pupil movement  

• SCC Inclusion Service Permanent exclusion of pupils  

 

Senior Contact:  Partnership Vice Principal 

 

Governors Committee Responsible:  Local Governance Board 

 

Last reviewed: September 2025        

Next due for review:  July 2027 (earlier if significant changes) 
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Vision and Values 
Oxted School is committed to ‘Bringing out the Best’ in our students by creating an environment where 

productive learning is supported by positive behaviours. Our core values that we expect all staff and 

students to model are Respect, Responsibility, Resilience and Reflection. Everyone is expected to maintain 

the highest standards of personal conduct, to accept responsibility for their behaviour and encourage others 

to do the same.  

 

Aim of the Protocols 

• To create a culture of positive behaviour habits: for learning, for community and for life 

• To ensure that all learners are treated fairly, shown respect and to promote good relationships 

• To help learners to reflect on their behaviour and be responsible for the consequences of it 

• To build a respectful community that values kindness, care, good humour, good temper and 

empathy for others 

• To promote community cohesion through improved relationships 

• To provide simple, practical procedures for staff and learners that: 

o Positively reinforce high behavioural expectations 

o Promote self-esteem and self-discipline 

o Teach appropriate behaviour through positive interventions 

 

Equal Opportunities  

Oxted School believes in equal opportunities for everyone and is welcoming to all staff, students, 

parents/carers and visitors.  

There is no place for prejudice or intolerance.  

We expect all members of the school to show mutual consideration for each other. They should take 

responsibility for their own behaviour and lead by example.  

 

Expectations of Oxted School Community Conduct  

For Oxted School to work cohesively as a community, all members of the community are expected to be 

respectful to one another. The respect that students have for one another and for staff, and staff for 

students, means that Oxted School allows staff and students to feel safe and help others to succeed.  

Students should: 

• Demonstrate the BASICS and the FINEST (see appendix 1)  

• Positively integrate themselves in to Oxted School life, including any interventions or support 

given to help them do so 

• Attend or complete any consequences they have because of negative behaviour 

• Follow policies on uniform, homework and phones/electrical devices 

• Promote the School Values (Respect, Responsibility, Resilience, Reflection) 
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Home School Agreement (see Appendix 3)  

This is designed to reflect expectations of all stakeholders. New parents/carers must sign the document 

before their child starts the school. There will be occasions where current parents/carers will need to sign 

the agreement. By signing the agreement, the parents/carers and child are agreeing to and support the 

school’s behaviour policy.  

 

Class Charts 

The school uses Class Charts as a tool for communicating with parents/carers about their child’s behaviour. 

Parents/carers can view both positive and negative behaviours. Class Charts is used to communicate 

detentions and parents/carers will be notified if their child is removed from a lesson. Parents/carers are 

encouraged to download the Class Charts App. 

  

Recognition and Rewards for Effort 

To bring a positive learning culture, it is vital to reward our students for their effort, positivity and for activity 

promoting our core values. Praise and rewards are an important way for our students to feel valued and 

seen. Below are the ways in which we let our students know they are a valued member of our school 

community. 

 

Reward  Explanation  Frequency 

Oxted Values  
(Respect, Responsibility, 
Resilience, Reflection) 

Awarded whenever students demonstrate the 
school’s values 

As seen 

Golden Ticket   Awarded for excellent work/contribution  
Minimum one per 
lesson 

House Based Awards  
These can be for a range of positive contributions to 
a student’s House, from Sports to Charity.  

As seen 

Act of Kindness  Awarded for specific acts of kindness  As seen 

Everyday Star 
Awarded for doing the right thing every day, 
consistently  

One student per class, 
per half term 

Academic Distinction 
Awarded for excellent academic performance in a 
subject  

One student per 
subject, per year 
group, per half term 

Principal’s Commendations 
Awarded to students who produce outstanding 
pieces of work or make a significant contribution to 
the life of the school. 

As seen 

Tutor Recognition 
Awarded for excellent effort or contribution during 
tutor time 

Minimum one student 
per tutor group, per 
half term 

Awesome Attitude  
Awarded for demonstrating an excellent attitude 
towards learning / the Oxted School community 

Minimum one student 
per tutor group, per 
half term 

Resilience Award 
Awarded for demonstrating high levels of resilience 
when facing challenges 

Minimum one student 
per year per half term  

Extra Mile Award Awarded for going above and beyond  
Minimum one student 
per year per half term 

High Five Award Awarded for personal achievement or improvement  
Minimum one student 
per year per half term 

Top Five:  
Awarded to 5 students with the most Oxted Values 
points and 5 students with the most Golden Tickets 

Half termly 

100% Attendance  Awarded to all students with 100% attendance  Half termly  
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Tutor Group Best 
Attendance  

Awarded to the tutor group with the highest 
attendance  

Half termly 

Tutee of the Term 
Awarded for outstanding contribution to the tutor 
group 

One per tutor group, 
per term 

Student of the Term 
Awarded for outstanding contribution to the year 
group 

One per year group, 
per term 

Tutee of the Year 
Awarded for outstanding contribution to the tutor 
group 

One per tutor group, 
per year 

Student of the Year 
Awarded for outstanding contribution to the year 
group 

One per year group, 
per year 

Prefect Duties  
Certain students will be appointed as a school 
Prefect as an acknowledgement of the outstanding 
example they set to their peers 

 

 

Positive Behaviour Management 

Engagement with learning is always our primary aim. For this to happen our students need to feel they 

belong, and the learning should be adapted to any individual needs. For most students, a gentle reminder 

or nudge in the right direction is all that is needed. Staff will make use of a range of strategies to reinforce 

positive behaviours at school.  

Positive Behaviour Strategies (this list is indicative, not exhaustive) 

Method Explanation  

Catch them Being Good  Look out for positive behaviours and praise the student demonstrating them  

Praise previous achievements  
Remind the student of work, effort, achievements and behaviours that have 
impressed you in the past.  

Praise publicly, issue 
consequences privately 

Public praise to be given for excellent effort / behaviours.  
Where practical, consequences for inappropriate behaviour will be issued 
quietly / away from other students.  
NB There are some circumstances where this will not be possible, and issuing 
the consequence takes priority.  

Take up Time Allow the student a couple of minutes to engage with the behaviour you want  

Refocus  
If a student has a rest break pass, allow them to step out for 5 minutes just to 
address their behaviour  

One-to-one conversation 
Have a calm conversation away from the group to outline what negative 
choices a student is making and how they could improve.  

Change location 
Move seat or area the student is located to allow the student to refocus and to 
help them ignore any distractions. 

Positive commands  Give clear, direct instructions “Sam, please answer question 4”  

Tactical Ignoring  
Remind the student of the behaviour you want and ignore the secondary 
behaviour, e.g. any mutterings etc  
NB Behaviour that is dangerous/discriminatory will not be ignored 

 
Consequences 

We aim to reward our students far more than we issue consequences. A consequence will be set if a student 

is not displaying our core values of Respect, Responsibility, Reflection and Resilience or is not meeting the 

BASICS and FINEST expectations. A consequence will always be proportionate to the negative behaviour 

shown. 
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Investigation of an Incident / Decision on Consequences 

Any investigation or decision on consequences will be conducted fairly for all parties involved. Decisions on 

consequences will be made on the balance of probability, rather than beyond all reasonable doubt. Students 

may receive different consequences even though they are involved in the same incident. We will only discuss 

consequences with the parent/carer for whom the consequence applies.  

 
Behaviour out of Lessons 

We apply our rewards and consequences policies to out of lesson behaviours just as we would in lesson 

because the same high level of positive and respectful behaviour is expected out of lesson as it is in lesson. 

Consequences are also put in place for poor behaviour of Oxted School students in the community, or for 

bringing the school into disrepute.  

 
It is expected that all students should be in lessons and will be taken there by a member of staff if needed.  

Attendance and punctual arrival to lessons is vital, and therefore we are focused on ensuring students 

attend school and their lessons. We understand that students can find school difficult at times, and our role 

is to engage them positively in their learning. 

 

Where students are not meeting the school’s behaviour expectations, the following steps will be followed: 

 
In the event of a serious incident, staff will complete a ‘Serious Incident Form’ and students involved will 

be asked to give a written statement of their involvement. If available, CCTV may also be used to 

corroborate differing accounts.  
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Prohibited Items 

An authorised staff member carrying out a search can confiscate any item that they have reasonable 

grounds for suspecting:  

• Poses a risk to staff or students  

• Is prohibited, or identified in the school rules for which a search can be made  

• Is evidence in relation to an offence  

The Principal, and staff they authorise, have a statutory power to search a student or their possessions 

where they have reasonable grounds to suspect that the student may have a prohibited item listed below 

or any other item that the school rules identify as an item which may be searched for. When exercising 

these powers, we will consider the age and needs of students being searched or screened. This includes 

the individual needs or learning difficulties of students with special educational needs (SEND) and making 

reasonable adjustments that may be required where a student has a disability. The search will take place 

in an appropriate location. The law states that the member of staff conducting the search must be of the 

same sex as the student being searched. There must also be another member of staff present to witness 

the search. Information on searches is logged centrally within the school. 

 
Detentions  

Detentions are given for poor behaviours that continue after a warning and are served on the same day 

during Lunch time. If the detention is issued after lunchtime, it will be served the next day at lunchtime. If 

students fail to attend the detention at lunch, they will spend the following day in the Internal Suspension 

Room.  

The Academic Reintegration Room (ARC)  

The ARC is used for ‘one off’ serious incidents, for poor behaviour at breaktime or if the student refuses to 

follow the reasonable instructions of staff. During this period the student may be asked to reflect on their 

behaviour or actions by writing a statement. The students will also be given work to complete, which as far 

as possible will be issued by their teachers to replicate the lesson being taught that they have missed. The 

students may be brought to the ARC via an ‘on-call’. This is where school leaders are called to assist with 

an incident. An indicative list of reasons why a student may be placed in the ARC can be found in appendix 

2. 

The Internal Suspension Room 

Students may be booked into internal suspension for a day or multiple days for serious incidents, or for 

failure to attend a lunchtime detention. During this period the student may be asked to reflect on their 

behaviour or actions by writing a statement. The students will also be given work to complete, which as far 

as possible will be issued by their teachers to replicate the lesson being taught that they have missed. An 

indicative list of reasons why a student may be placed in internal suspension can be found in appendix 2. 

External Isolation – Tandridge Schools Respite 

Schools in the Tandridge area have an agreement to support each other in delivering external isolation to 

avoid a formal fixed-period suspension. If a student is issued with an External Isolation, they will be 

expected to attend the designated school at an agreed time and spend the day in the school’s Isolation / 

Silent Supervised Study room.  
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The student will be provided with work by Oxted School and should take a packed lunch. The parent will 

be notified of the arrangements prior to the External Isolation date. It is the parent's responsibility to 

organise transport to and from the school. 

Fixed Period Suspensions 

When a student is involved in a very serious incident, they may be given a Fixed Period Suspension (FPS) 

which is where the student is temporarily excluded from the school grounds. The school follows guidance 

outlined in the THPT Behaviour and Exclusions Policies, along with the current guidance from the 

Department for Education.  Following an FPS, parents or carers are expected to attend a reintegration 

meeting with a member of staff at the school to discuss the reason for the suspension and seek reassurances 

from the student about their future conduct. If staff have concerns that a student has not been able to 

reflect on the reason for the FPS, this may result in a further consequence until further reflection has taken 

place. 

Permanent Exclusion  

In the rare event that this is deemed necessary by the Principal, we always follow the guidance outlined in 

the THPT Exclusions Policy along with the current guidance from the Department for Education. 

Staff Duties  

Duties are a good opportunity to form positive relationships with our students. Duty staff interact with our 

students, as well as being proactive in carefully monitoring student conduct and reinforcing our values and 

expectations.  Staff presence during social times, and when the students arrive to and leave school is 

important to ensure the safety of all students.  

Supporting Students 

We strongly believe that the best place for our students is in the classroom, however we do identify that 

some behaviours do need a reflective consequence, so the student is able to modify their behaviour in 

future. Some students need more support than others with their behaviour, and these students work closely 

with the Behaviour Team, Year Teams, Inclusion Team and in some cases the Wellbeing Team.  

We will try many different strategies to support a student to stay in education, some of these strategies will 

require external agencies involvement and therefore parental consent and engagement. For some students, 

detentions alone will not lead to behaviour modification. For some students we need to support them in 

improving their behaviour by placing them on report to their tutor to a member of the year team.  

In the event of ongoing serious breaches of the behaviour policy and where a number of different strategies 

to help a student modify their behaviour have not worked, the student may be placed on a Pastoral Support 

Plan (PSP). Failure to pass the final stage of a PSP could result in a Permanent Exclusion.  

Thrive Approach 

A small number of students require a higher level of support to meet our expectations. These students will 

be working within small group alternative curriculum sessions for one lesson each day, to learn strategies 

in meeting our expectations.  

The Thrive approach uses Vital Relational Functions (VRFs) which are summarised with the acronym PACE 

(Playful, Accepting, Curious, Empathic) to ensure our students can explain their feelings, choices and 

actions. The aim of each interaction is to ‘Attune’, ‘Validate’, ‘Contain’ and ‘Regulate’, so that issues which 

arrive remain calm and contained.  
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Elements of the Thrive approach are used with students more generally when approaching challenging 

situations, to maintain a calm and consistent approach to applying the school’s behaviour strategy.  

Taking Account of Individual Student Needs  

Needs of individual students will be considered when applying the behaviour strategy. We will understand 

individual needs and make reasonable adjustments to meet these needs in line with the Equality Act (2010). 

We will ensure that we will:  

• Not discriminate against racial groups and those with protected characteristics in the application of 

the Respectful Relationships and Behaviour policy 

• Ensure all staff are well informed about cultural differences in behaviour and their implications 

• Support newly arrived young people in understanding and following the behaviour policy  

• Make reasonable adjustments in the application of the policy for students with SEND 

• Make special educational provision for young people whose behaviour related learning difficulties 

require such arrangements 

• Identify students who are at risk or particularly vulnerable 

• Not discriminate against students with regards to sexual orientation, pregnancy or gender 

reassignment 

• Plan proactively for how our policy will be applied for these identified groups 

• Make sure that vulnerable students have a key person in school who knows them well, has good 

links with home and can act as a reference point for staff 

• Ensure that an individualised behaviour support plan and associated risk assessments are in place if 

applicable and appropriate 

Uniform 

The uniform and the way it is worn is a reflection on the school and its standards. All students are 

responsible for ensuring that they present themselves neatly and adhering to the requirements of the 

uniform code. Students are representatives of Oxted School; therefore, uniform should be worn in the 

correct manner on thew ay to and from school, throughout the school day and on school journeys (unless 

otherwise indicated).  

Students in Y7-9 have their uniform and equipment checked each morning during line-up, students in Years 

10-11 have theirs checked each morning during tutor time. Consequences are set accordingly if a student 

has a uniform infringement and/or lack of equipment.  

Uniform expectations are as follows: 

• White collared shirt (tucked in) 

• House coloured tie (worn long) 

• Blazer (Sleeves must not be rolled) 

• Black leather flat shoes (must not be patent and must not be sports branded) 

• Black branded V-neck jumper (optional) 

• Hair must not be extreme in cut or colour 

• 1 stud earring in each ear lobe (no other jewellery or piercings) 

• Either: Black pleated school skirt (not rolled or amended in length) or Black, straight-legged trousers 

(not skinny and no jeans) 

• Either black tights, or black or white socks 

• No nail varnish or acrylic nails, no false eyelashes or extreme/obvious makeup.  

• Hoodies must not be worn 

• Trainers must not be worn 
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Equipment expectations are as follows:  

• Lanyard  

• School bag, big enough to carry books and pencil case  

• Pencil case containing:  

• Blue or black pen  

• Green Pen  

• Pencil 

• Ruler 

• Scientific Calculator  

• Reading book 

Mobile Phones and Electronic Devices 

Mobile phones and other electronic devices (including any type of earphone or headphone) are not 

encouraged on the school site as they can be distracting to teaching and learning. Students are issued with 

a timetable, so they do not need their phones to check lessons. If a student has lost their timetable, they 

can ask any member of staff to let them know what lessons they have. If a student brings a mobile phone 

into school, then it must be switched off and in their bag during the school day. If a student’s phone or 

other electronic device is seen, they will be issued with a consequence on the next day. In the first instance, 

the consequence will be Periods 1, 2 and breaktime in Internal Suspension. If the behaviour is repeated, 

this will escalate to a full day or more in internal suspension and potentially external suspensions.  

Serious Incidents 

If a very serious incident occurs at the school, in most cases it would be dealt with by the school. The police 

will be involved by the school in the following circumstances: 

• When the school invites the police to meet with students (and where appropriate parents/carers) 

to emphasise the seriousness of their behaviour 

• In the rare event that the behaviour of a student is beyond our control, and they pose a potential 

risk to the safety and wellbeing of others 

If parents/carers wish to involve the police following an incident in school, they are within their rights to do 

so. However, the issue will then become a police matter and therefore the school will take no further action 

while the police conduct enquiries and until given a full debrief by the Police. The school reserves the right 

to enforce the behaviour procedure after the police investigation has been completed. 

Using Reasonable Force 

The legal provisions on school discipline also provide members of staff with the power to use reasonable 

force to prevent students committing an offence, injuring themselves or others or damaging property, and 

to maintain good order and discipline in the classroom. In the event that a member of staff makes the 

professional decision that reasonable force is required in a situation to control or restrain a student, this 

should be immediately reported to a member of SLT. The use of reasonable force (defined as using no more 

force than is needed), should not be necessary in the majority of situations where disruptive or challenging 

behaviour can be diffused using a range of behaviour management techniques. Control may involve passive 

physical contact, for example standing between students or active physical contact such as leading a student 

by the arm out of a classroom. Restraint may be used when two students are fighting and will not separate. 
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Child on Child Sexual Violence and Sexual Harassment 

We have separate policies on Anti-bullying and Safeguarding & Child Protection. Both policies are linked to 

our Local Behaviour Protocols and consequences are set in accordance with all these policies. The named 

policies refer to Keeping Children Safe in Education (KCSIE) 

 

Malicious Allegations 

Students who are found to have made malicious allegations are likely to have breached School behaviour 

policies. We would therefore consider whether to apply an appropriate consequence, which could include 

temporary or permanent exclusion (as well as referral to the police if there are grounds for believing a 

criminal offence may have been committed). 
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Appendix 1: 
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Appendix 2: 
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Appendix 3 
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